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$ZDVLVDN ,QGLJHQRXV +HDOWK 3URJUD@DMVVDJH IURP /HDGHUV|

0 HWDJHIWRP / HDGHU/KILS

7KLY SDVWW HDUKDV EHHQ KLIIKO 1P SDRIXO P DGH SRME®! WURXIK WH JHHRW R
RXU GRQRY $ZDWDN SO\V D FIMADOWRGI DWKH 6 \R@U &KIGUHQY + RVSMIOE\

DGYDQAQ) HTXMVE®! FXGMUD® VDIH DQG WDXP DAEIRIP HG FDUH IRU, QAJHQRXV QXY
DQG 0 pW SDMQN DQG IDP IV DDCHG ZM WH 700K DQG 5 HFRQAIMRC
&RPPIMWRQV &DO R $PIRQ UVHDWG \R KHDWM ' HYHMG B\ D VSHADD HC
JQAJHQRX\VEBIG WDP  WH SURIWDP  FHQMY @/HG H SHIHQFH FXGMUDONQRZ BIGTH DX
FRP P XQW FRQGHAIRQ \R DEAHW A MP [E EDUIHLY DQG VXSSRW, QAL HQRXVEBK
DSSURDFKHV \R FDUH : W VXVBIGHG VXSSRUMURP \WH 6\RGL & KICUHQY + RS\
) RXQADIRY DG $EHW +HDWM 6HYIFHV WLV ZRW FROMXHV \R \AUHQIWIHC
FRP P W HQW \R UHFRQAMDIRQ FX@MUDODIHW DQG KHDEK HTXIW

5KRQGD7RP @VRQ 51 %6F1
0 DQDIHUIRUEKIG/ IH3WRIWDP  $Z DVMVDN, QA HQRXV + HDAK 3 URTUDP

3DHQN ) DP 1O & HQMUHG & DUH

- HQQUHUO L@DS %6
7HDP / HDG IRU$ Z DUVDN, QA HQRXV + HDAK 3 URJ UDP

5KRQGD7RP @VRQ 51 %6F1 - HQQUHUO LOYDS %5
0 DQDIHUIRU&KIG/ IH3 URIWDP  $Z DVVDN 7HDP / HDG IRU$ Z DMVDN, QA HCRXV + HDAK
\QQIHCRXV + HDGK 3 RI DP 3WRIDP

3DWHQW ) DP ® & HQMUHG & DUH
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6FLVVRUV O6WRULHV DQG 6

7R KHOSZWKHVDN SURJUDP JURZ D QGWHKHF R/MHD R W D R B M
FRO@IDMLQJ VHWRREG D FKDQFH WR VORZ GRZQ EH F
DERXW WKHAKIXWXEWLYLW\ ZDV X VB GNRLQR QRIMLRHH W KAHK D
WKRVH SODQQHG LQ YDULRXV ,QGLJHQRXV FRPPXQLWLI
KHDGLQJ QH[W

7KH VHVVLRQ EHJDQ ZLWK VRPH HEZFLML QY NEKG WRL RPN J
ILYH \HDUV LQWR WKH IXWXUH ZKHQ HYHU\WKLQJ LV JF
+RZ GRHV WKH SURJUDP VXSSRUW ,QGLJHQRXV FKLOGU
WKRVH TXHVWLRQVEHQDRL GIGSIO/BMIHYJZHUH ILOOHG ZLWK
QHZVSDSHUV IO\HUV VWLFNHOYS®SKHG WKHWRXUK \EDEIW D |
ZDQGHKHQ VRPHWKLQJ VWRRG RXW HLWKHU LW ZDV DC
7KHUH ZDV QR ULJKW RU ZURQJ FKRLFH MXVW ZKDWHY

1H[W FDPH WKH KDQQWRW SWDUSBHEWDROGHG DQG VKDS
WKHP LQWR VRPHWKLG 1 FHIMW RDP®HDEKHRKMHWDJIJH VORZ
VWRBRPH VKRZHG FRQQHFWLRQV DQG WHDPZRUN 2WKF
(DFK FROODJH UHIOHFWHG D YLVLRQ RI ZKDW WKH SUR.

$IWHU WKH FROODJHV ZHUIRHPQ HUKWUGBW HIRFZQVIRDID RQl
ZLWK$SWIKWHLVDN 5HVHDUFK DQG (YDOXDWKRQ \&KRIRUHI. QMX
EHKLQG WKHLU FROODJHY DQG WDO NHAKHDIERRW PMDKH LR
UHFRUGHG DQG VXPPDUL]HG WRWKKHOMSXIUH GO DNKXH QURJ




$ZDVLVDN ,QGLJHQRXV +HDOWK 3URJUDP 30DQQLQJ

‘KHQ WKH WHDP UHYLHZHG DOO WKH FROODJH ILQGLQJ"
SDUWQHUVKLS DQG DOO\VWKLS WKH QHHG IRU UHJXODU
RI FOHDU VWUXBYXRHMSOBWDYVHG D VWURQJ VHQV H RU K+
$Z2DVLVDN 5(& DOVR DGGHG UHFRPPHQGDWLRQV IRU SUI

7TKURXJK WKLY FUHDWLYH ZRUN WKH WHDP JDLQHG D F
$2DVLVDN SURJUDP WR JR ,W KHOSHG EULQJ HYHU\RQH
GUHDPV DQG LW FRQWLQXHV WR VXSSRUW WKH WHDP 1
,QGLIJHQRXYVY SDWLHQWY DQG IDPLOLHRNVBWWRIOH 6WROO!

3 |RXQG D SLFWXUH RI )
GDQFHUV DQG D KBRS UGD
LQWHUFRQQHFWHGQHVYV
FRPPXQLW\ EXLOGLQJ DC
VIVWHB RNRKWRZLQ " XSK
,QGLJHQRXV YDOXHV DQG

+$ZDVLVDN 5HJLVWHU
0DQD.

32Q WKH ERYODELOOSISQBV
$QHPLD ULEERQUERHXNE"
WKDW RQ WKHUH WR KLJ
RI FRPPXQLW\ SDUWQHU
RQJRLQJ VXSSRUW

+$ZDVLVDN &KLOG
(QJDJHPHQW &R

8 +RPH UHSUHVHQWYV KD)
VSDFH IRU SDWLHQWYV DQ
+DYLQJ D ODUJHU SODFH
DQG HQJDJH DV ZHOO DV
IRU WKHP ~

+$ZDVLVDN 6RFL




$ZDVLVDN ,QGLJHQRXV +HDOWK 3URJUDP 30DQQLQJ

*URZLQJ 6WURC

7R PDNH VXUH ,QGLJHQRXV SDNh{QW MR
IDPLOLHV DW WKH BAVARROVSH. W DERHREP BQURE QEFKDUIV

UHFHLYH WKH EHVW BZDMLY®WVLEOH WKH

WHDP UHDFKHGIRXMOWRHYKIDRSPHQW

WHDP 7' DQG WKH 4XDOLW\ DQG ,PSURYHPHQW
GHSDUWPHQW 4, WR OHDUQ DQG JURZ WRJHWKHU
JLUVW WKH W HO@® QFHH ¥ RI@ H

$IWHUZDUGV WKH\ FDPH WRJHWKHU WR UHYLHZ
ILQGLQJV IURP WKH FRQYHUVDWLRQV ,Q WDQGHP
WKH WHDP PHW ZLWK 4, IRU WZR PHHWLQJV
GXULQJ ZKLFK WKH\ OLVWHQHG FDUHIXOO\ DQG
OHDUQHG KRZ WKH SURJUDP ZRUNHG HDFK GD\
7RIHWKMIUH\ ORRNHG DW ZKDW ZDV JRLQJ ZHOO
DQG ZKDW FRXOG EH PDGH EHWWHU

7KH WHDP DOVR EHJDOQ
JURZLQJ DQG VKDSLQJ )
RI WKHVH UROHV ZHUH
BWROM®MBK DV WKH &KL
(QJDJHPHQW &RRUGLQD
& X O WPGIML@R KHOS HYHL
XQGHUVWDQG WKHWHKHI
$ZDVLVDN 5HVHDUFK DQ
&RRUGLQDWRU FUHDWH
SODQV D@6 JRIQHVZEH WI
LV KRSLQJ W K DS\D WHLHW |
KHOS RWKHU WHDPV DW
ZKDW HDFK UROH GRHYV
VXSSRUW ,QGLJHQRXV ¢
IDPLOLHV

'LWK WKH KHOS DQG VX
GLHUHQW GHSDUWPHQW
FRQWLQXHV WR PRYH IR
7KH WHDP LV FRPPLWW}
VWURQJ FDULGXDDQ® K
WKDW ,QGLJHQRXV SDW
GHVHUYH ZKLOH DW WK




$ZDVLVDN ,QGLJHQRXV +HDOWK 3URJUDP

ORUH 7KDQ D OHDO
7HD DQG %DQQRFN DV$ Z DVIVDN

JRU RYHU WKUH$Z DDV B N V&
KDV VKDUHG VRPHWKLQJ V
KRVSZWD®QG %DQQRFN (Y
ZHHN $ZRMLVDN WHDPGRI !
RI EDQQRFN FIZHMWHIRUG EW V
ORFDO ,QGLJHQRXV HDWHL
IULHQG RI WKH SURJUDP

$IWHU UHIOHFWLQJ RQ WKI
KRZ WR EHWWEDWXDNR S DW
IDPLOLHV WKH WHDP GHBL
DQG %DQQRFN IURP D EL Z
PRQWKO\ RQH DQG LQWURC
,QGLJHQRXV OXQFK HJ V
EDQQRFN EXQGHWDFR VDOD
IRZDVLVDN SDWLHQWYV DQ

\

7KLY FKDQJH KHOSHG WKH
LWV SULRULW\ RI KDSS\ SD
KLOHIVAMRIXIOG VWLOO OHDL
FXOWXUH BRGVIRFMGA IDPLOI
HQMR\ D ZDUP ILOOLQJ PH
WKH KRVSLWDO %ULQJLQJ
ZHVWHUQ KHDOWKFDUH VH
KRVSLWDO IHHO PRUH ZHOI
WKHP

S7TKDQN \RX YHU\ PXFK IF
WKLV PXFK ORYHG VHL
+RVSLWDO , SHUVRQDOC
\RX DV , DSSUHFLDWH WK
IURP WKBVLVDN ,QGLJHQ
SURJUDP ~

+ 8QLYHUMWIOEHRMWD +RVIS

7KH LPSDIAW BQG %DQQRFN
PDQ\ PHDQLQJIXO XBDMU HGV
WKDQNIXO WKH\ ZHUH IRU
KRVSLWDRHFP®HWDU GURBSHG
&KULVWPDV FDUG ZLWK WK
)DPLOLHY DOVR VKDUHG W|
WDVWHG MXVW OLNH KRPH
GXULQJILEFXQW WLPH

7HD DQG %DQQRFN EHFDPH
IRRG ,W KDV EHHQ D zZD\ W

RIHU FRPIRUW DQG VKRZ F
,QGLIJHQRXV SDWLHQWYV DC(C
ZHOFRPHG DQG VXSSRUWH:!
WKH 6WROOHWUWRKXEOWDBAQ

2XU :RUN



$ZDVLVDN ,QGLJHQRXV +HDOWK 3URJUDP 2XU :RUN

JTHDFKLQJ
6RQJV
DQG WK

SUULYDO

(@HY Z W DQ$ Z DVIVDN

&KIS DQG ) DP O ( QIDIHP HQW 6 S U L Q J

&RRUEQDRU P GG

$Z DVIVDN7HDP / HDG AW
JLYLQJ DVSHHFK Z W
$Z DVIVDN O DQDIHU WJ KW

2Q ODUFK $ZDAKIHVDN Wt
KRVWHG D 6SULQJ (TXLQR]
%HUQDUG 6QHOO +DOO %H
FHUHPRQ\ ZDV OHG E\ DQ ,¢
DQG RSHQHG ZLWK D SLSH
SDUWLFLSDQWY LQFIOXG!
SDWLHQWY DQG WKHLU IDP
SXEQKH (OGHU VKDUHG D U
,QGLJHQRXV WHDFKLEHUDFK
DQG WKH 6HYH@®\M RIXUHDDO:
WKHIHBHG SUD\HUV DQG PR
EHIRUH JHQWO\ FORVLQJ W

$ Q,QGLI HORXV WDGMWRQDOVIQI HU
VIQILQJ D WDGMWRODOVRQJ
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